L CONE
DIGITAL

Qualified Home Delivery
L‘evoluzione della supply chain dell‘elettronica di consumo

((

Roberto Liscia

=D Ay

Presidente Consorzio Netcomm netcomm e} —, o A ey —




11 novembre 2014, Principe di Savoia Milano

Roberto Liscia
Presidente Consorzio Netcomm

"Qualified Home Delivery"
Il consumatore digitale e 'ecommerce

netcomm



Soci Netcomm edero

o s .
© CartaSi VI Dsicuro
[SmartOttica]  @ly=n, accenture A saldiprivat ©
y High pe-formance. Delivered. docdqu k 3 ‘\ \TUTTO
. Bor 10ne \/ &
e - “:;n o p u di ipb fbino su D Q l.uminal
E E)ch lr.)L’llNE: A;ﬁ{wal; &E 5553““ attreZZI TTTTTTTTTTTTTT

$Jutensiit
SHOPPINGDONNA + [T LOVETHESIGN @ casatutto

BE COOL, STAY HOME QVC
HUMANITAS )j5icre i #2 mykidz ©*zalando my@qeﬁqu Q

- R N roupalia triboo di ItEIE IL CANALE
arfero gﬁc““?a . A g

artera.it 4 R U P P o . y— % tutta unaliravita.

d-;’ SHOPPING

g{ | FRATELL,

SINERGIA IBACLEARING @ _ .
CHASE ©) Paymentech” KIA BI CA. ll Kal nicenria

la moda a piccoli prezzi

KVSTORE vente-privee.com ﬂ Zoorate
every pack "4 ﬁfty - Ga meslon e z@

\C)\C to the customers

POWER TO THE PLAYERS"

Poste 12t MONDADORI
nsit PAYst N0 |e
M AXI internet bookshop

D mybrandz modomodo
Google movm( om P2 My

ePR‘-CE ng the fut

ot DR fesolcom
privacia ¥ ovelaly G Ak Ll (J) oadtl 7T
i s ' . osostore com RERUNY b#X.it
N Actvalue I IMETEC Pmr‘onaperthfz;rbeOm
EMPOWERING YOUR BUSINESS ' BVF"FGIEE INTES4 SPNBA[OI_O n SEVEHL‘I k'E‘
ﬁ iai el _ e
RAJAPACK TN @bpediait oo pogy@oom o eemmem—



Soci Netcomm vivocha ELATION VINO.75 ,;;Eank
; == i Bottega Verder
= webformat _ 5] fachette @b
O O FASHOPPING CONNOL BOOK GROUP COm rﬂ?ﬁﬁ-
HSE24 doralab ‘@eotevay
% _X Reply

portaltech ‘:}DEAGOS'"Nl m jl ety
il L ;{%DALANI Bakker nrrpata VINICIO

traderm ey STUDIOSTANDS.:2 ®MoTo +Maghews

--------

YOUR WAY ¥ TO E-COMMERCE EEI—I—H @ MARCO POLE / Jm
a er‘-loh |t I m DISEIT AL
D ~~~~~ % é D C) D d v SO uUTION INnTarget Groupn
...............

MONDOLIBRI 'JSIa

TERADNA i 2 ¥ sorerga™ S

I MEDITERRANEA adaalsa (4] ‘GR?D PayPal’ showroomprive- |

Esclusiva esperienza di bellezza

eDreamsit Q NEOSPEI’IEI’ICE

LENS @/ LINE
S “contactlab ., WAutoZona,
e-mail & e-marketing evolution amazonbuy\/”:) ’//y
% eCOIT.ILab doyouwing?com

Geoce <t Z@@plus it
astminute.co 5 F RT
SOFORL:  LIM3ARA PERCASSI ~—=

Bcovibiss POINY  © s v JL [ Become®

MEN Shopping Your Way

oo CIAGLS R
tasgoup ~ 9IO98N0OSIIOP , M} LML COMPANY ¥ PRO: COMMERCE
ey i bt WWW.gI0IGaNOShoP.com corriere espresso improve your e-business AT THE SERVICE OF E-BUSINESS

pAN
s
£
W LNSUKLIN UEL LUMMERG 14 ELET LRI 1A UAT

kf cellen




Netcomm

v Sigillo Netcomm

v ECommerce Europe

*

X ECOMMERCE
% EUROPE

>* *
* K

16 paesi rappresentati

v Netcomm ecommerce
Forum

€ Commerce

Uﬁ;»u’ Cfa

iciiay

3.500 parteC|pant| , 45
workshop

v Lobby, legale,
regolamentare e fiscale

v" Ricerche di mercato

nétcomm

v Formazione e
consulting nel digitale

netcomm

Dalla strategia al marketing
e roll out di progetto




Il marchio di qualita europeo per favorire le vendite
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Top 10 e-commerce countries in
turnover (EUR billion)

€ 315.4

€ 247.3

€ 107.1

€
€
€
€
€
€

€

81.3
63.4
51.1
26.9
18.0
15.5
15.2

* B2C & C2C goods & services, excluding insurances

(° : E= USA
o e$51 _ B China
s SFZ UK
,;\g;.‘e_%,hoﬁ’ ® Japan
B Germany
(Asia-Pacific € 406.1 bn +16.7%\ B B France
E.uro.pe € 363.; bn +16.3% &3 Australia
n € 333.0 bt 0.7 B+l Canada
e Russia
MENA € 11.9bn +32.6% ®; S Korea
Africa € 23bn +11.9%
\ Others € 18.7bn +10.8% J
Global / GOMSEC
€1,173.5 bn Illl Global
Total B2C e-sales 20 ew®0ds and services ZTE
Measurement

( Cross-border B2C E- comme@

Most popularcountries:

E= UsA 45%
EE UK 37%
[ China / HK 26%
I+ Canada 18%
sl Australia 16%
\- Germany 14% )

Standard B2C

! l £16.7 bn o) E-Commerce

“94 million consumers buy
cross-borderand this number is
expected to grow in 2014”

Sfor
Bz~

USA,
Uk

€1,173.5 bn

Turnover E-commerce
oods & Services

7,233 million

people live in the world

2,668 million

people use the Internet

" 1,181 million

people are e-shoppg

Estimated share of
in

a mobile device-

*Average worldwide

Share of Internet users
’) accessing the web through

L 4 ﬂ 1,878 million estimated social media users”
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816 million

people live in Europe

565 million

people use the Internet

264 million

people are e-shoppeyé

€ 363.1 bn

Turnover E-commerce
Goods & Services

West € 177.7 bn +12.4%
Central €93.3bn+22.7%
South € 40.8 bn +18.9%

East € 19.3 bn +47.3% '

Europe
€363.1bn 16.3%
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Top 5 mature e-commerce
countries in turnover (million)

2.2% eGDP

€ 16.4trn GDP 2013

UK € 107,157
Germany € 63,400
France € 51,100
(i 2 r"r' 1'1'1' + N\ Austria € 10,970
’ ’ Netherlands € 10,583
jobs directly or indirectly via e-commerce ’ .
Estimated share of

Top emerging countries in
online businesses Russia € 15,500
T Spain € 14,414
ia 3.7 billion+ Italy € 11,268
\ number of parcels annually (f) ) Poland E
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161 million

people live in Western Eurog

\ 142 million € 177.7 bn
people use the Internet Turnover E-commerce
HTH ds & Services
95 million N
)
a people are e-shoppers
’ o o
Europe € 363.1 bn +16.3% (
EU 28 €317.9 bn +14.7% 3 €1 364 | @ , 43.5%
. Average spending (7 o 63 Services
Total B2C E-commerce 2013 of goods & services per e_s opper

E-commerce GDP

3.45%
otal GDP € 5,163 b

Ranking Western Europe
in turnover (EUR million)
1 == United Kingdom € 107,157
2 B France € 51,100
3 o= The Netherlands € 10,583
4 N Ireland € 4,600
5 . B Belgium € 3,820
=== Luxembourg € 460

Estimated share of
in
total retail of goods

,ﬂ Estimated 72% of active Internet users are
on social media
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24 ESTIMATED MOBILE SALES o 2012 w2013
25 - The estimated mobile sales as a percentage, per country B2C e-commerce
sales in 2012 and 2013:
20
15
15 - 13
12
10 - 8
4.5
5
1.7 .
0 = T T
& @ & 2 R & Y & & & >
Sl & & & «° ¥ & o & N
& 3 & ¢
&' Q.e ) Source: Eurostat, Ecommerce Europe, 2014
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Le vendite cross-border cresceranno del doppio rispetto al domestico

CAGR '13-18
€ Billion

578

535 Cross-
border +21%

600 -

500

402
400 559

300

Domestic +9%

200 4

100

O I I I I | 1
2013 2014 2015 2016 2017 2018

Source: EMOTA, 2013
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| metodo di pagamento devono essere adattati alle specificita dei
diversi paesi

100% -

m Other
90% -
80% - m Invoice
70% -
60% - mCOD
(0] _
500/° ® Online
400/" \ payment
30% - Bank transfer
20% -
10% - l l m Debit card
0% | Onli hods b | " mCredit card
t t redit car
\Sl" @ n&ne paémen rge’eo oas gcoun\\ &
O 2 6Q c*)(\

> L %
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Source: Civic Consulting/TNS, 2011
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LA CONVERGENZA DI TUTTI CANALI

el "

f‘g_ ' ’-!‘

h

1 1
—. 3.
V \
y 4
+ ":-LJ JOAN The




il ROGERS = " 2:38 PM 7 | E® «ilROGERS 7  8:46 PM < % &

Results Overview "W Cart (0) Deliver by 9:46 PM  cChange
- :
Pioneer Picnic Basket A
Golden Gate
MNational
Recreation Area Marina e
160
FIND WHAT YOU WANT, ntown
ORDER WHAT YOU WANT San
ANCISCo
i
3 alley
OUR VALET WILL PICK UP :', nal: k4
THE ITEM AND DELIVER IT e (1 ey

— Bayview

10 YOU

$154.00 + $5.00 delivery + tax
PAY WITH YOUR CREDIT at Macy's

CARD OR WITH YOUR O e
PAYPAL ACCOUNT  Addit

s

DESCRIPTION - REVIEWS
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“There is only one boss. The custom
~ simply by spending his money s
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IL CONSUMATORE e DIVENTATO SUPER
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Il percorso di acquisto dell'utente & oggi
sempre piu complesso

&
%
6/%
Inizia 1lo
shopping su un
device e 1lo
termina sun un

N\
DN altro

Sa

e con gli strumenti adatti pud essere
influenzato nei momenti chiave




g | 5 Megatrend osservati
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1. Convergenza dei canali

2. Il Superconsumatore

3. Internet delle cose

4. La Re-Economy e Sharing

5. La competizione e globale
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X
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TREND ACQUIRENTI ONLINE
ACQUIRENTI ONLINE ATTIVI NEI TR(IIENMNIIE“S_IICI)DI\ITII§CEDENTI IL MESE DI RILEVAZIONE

7\

apr-11  lug-11 ott-11 gen-12  apr-12  lug-12 ott-12 gen-13  apr-13  lug-13 ott-13 gen-14  apr-14
| 2011 J( 2012 Il 2013 [ 2014 |

Numero degli acquirenti online attivi negli ultimi tre mesi (in milioni), da Aprile 2011 a Aprile 2014. Si nota un chiaro
trend crescente, al netto delle fluttuazioni statistiche del dato campionario e della componente stagionale.

O ‘t



TREND ACQUIRENTI ONLINE
ACQUIRENTI ONLINE ATTIVI NEGLI ULTIMI TRE MESI SUL TOTALE
UTENTI INTERNET

55%

53,10%
50%
45%
40%
35%
34,00%
30%
apr-11 ago-11 dic-11 apr-12 ago-12 dic-12 apr-13 ago-13 dic-13 apr-14
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LA SODDISFAZIONE DELL’ACQUISTO ON LINE E IN
COSTANTE CRESCITA

93% da un voto

superiore a 7
all’acquisto online

Net Promoter

Score
8,7 -

8,5

8,3 -

81 -

7,9

7,7

7,5
apr-11 ott-11 apr-12 ott-12 apr-13 ott-13 apr-14




Net Retail - Alcuni indicatori del fenomeno in ltalia

16,2 milioni
Acquirenti online
negli ultimi tre mesi

(maggio 2014)

10 milioni
Consegne mensili di
prodotti acquistati
online

(primo semestre 2014)

103€

scontrino medio
degli acquisti online

(maggio 2014)

netcomm

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

55,9
Acquisti di beni fisici
online ogni 100

acquisti online
(primo semestre 2014)

20,5%
quota di acquirenti
online che negli
ultimi sei mesi ha
fatto acquisti da app
su dispositivo mobile

(febbraio 2014)

10

pacchi ritirati in un
luogo diverso dal
domicilio ogni 100
pacchi spediti per

un acquisto online
(primo semestre 2014)

52,8€
spesi per l'acquisto
di prodotti fisici
online ogni 100€ di
acquisti online

(primo semestre 2014)

15,1
acquisti originati da
dispositivo mobile
ogni 100 acquisti
online

(primo semestre 2014)

acquisti online presso un
merchant sul quale si era
gia acquistato in passato

56,4%

(maggio 2014)



Technical Consumer Goods™*
B2C Sales Value % - Consumer Channels 16 Countries Europe*

Jan-Jun 2014

20.0%

*)AT, BE, CH, CZ, DE, ES, FR, GB, HU, IT, NL, PL, PT, RU, SK, UA
**) CE, IT, OE, MTG, Photo, Telecom, SDA, PersDiag, MDA

)

/’1.
nercomm

© GfK 2014 | GfK per Netcomm ltalia | Ottobre 2014 Sales figures of Smart-Mobilephones are calculated with ,Non Subsidised estimated Prices" e



Evolution of B2C Internet Sales-Share for TCG** in Europe16*

20. 0‘7

< -

18.2% AN b7
‘ .

e
15.9% (\L
14.2% )

Jan-Jun

2014
. 2013

2012 \

2011 |

12.6%

2010

*) AT, BE, CH, CZ, DE, ES, FR, GB, HU, IT, NL, PL, PT, RU, SK, UA
**) CE, IT, OE, MTG, Photo, Telecom, SDA, PersDiag, MDA

o
| netcomm
© GfK 2014 | GfK per Netcomm ltalia | Ottobre 2014



B2C Internet Sales-Share for TCG™* in Europe16* GFK

Value % per Country - Consumer Channels

Jan 14-Jun 14
CZ SK GB UA DE NL CH HU AT FR PL RU ES BE IT PT

Jan 14-Jun 14

20,0

B Internet Sales
B Traditional Sales

*) AT, BE, CH, CZ, DE, ES, FR, GB, HU, IT, NL, PL, PT, RU, SK, UA
**) CE, IT, OE, MTG, Photo, Telecom, SDA, PersDiag, MDA

3,4
8,4
19,2(18,9|18,4
23,9 22,4 21;4 2 ’
28,2|27,325.8 25,6(23,
71,8|72,7|74.2| 74,4 76,1|77.6

e im SE™ T O STl 110 1ER
5 4

Total Sales Ranking Internet 2 1 3

| netcomm
© GfK 2014 | GfK per Netcomm ltalia | Ottobre 2014



B2C Internet Sales-Share for TCG™* in Europe16*

Value % per Country - Consumer Channels

Jan 14-Jun 14

20,0

W Internet Sales
B Traditional Sales

IT: Information Technology

Photo: Photo

OE: Office Equipment

Telco: Telecommunication

Pers. Diag.: Personal Diagnostic
SDA: Small Domestic Appliances
MDA: Major Domestic Appliances
MTG: Multifunction Technical Goods

© GfK 2014 | GfK per Netcomm ltalia | Ottobre 2014

Telco P SpA MDA

Photo Diag

IT OE
1737 78,0180,2 | 81

*) AT, BE, CH, CZ, DE, ES, FR, GB, HU, IT, NL, PL, PT, RU, SK, UA
**) CE, IT, OE, MTG, Photo, Telecom, SDA, PersDiag, MDA

17,01 16,0
ols3o0l84.0]845]84,6

GFK

CE MTG

15,5]115,4




sservatori.Ner - LA dinamica delle vendite eCommerce B2c in

. digital innovation Italia (2006-2014)

14.000 Valore delle vendite da siti italiani

12.000

10.000

8.000

. 6.000 I
i -
4.000 - . min €
I 0 : I
I 2.000 107 I

2006 2007 2008 2009 2010 2011 2012 2013 2014

L’eCommerce B2c in Italia: le Dot Com corrono, i retailer inseguono 21 Ottobre 2014 n/efi'COI'nm



@SSERVATORI.NET La distribuzione delle vendite per comparto

S merceologico (2006-2014)

4.107 5.032 5.754 5.772 6.779 8.081 9.565 11.305 13.278

mn€ mnh€ mnh€ mn€ mh€ mh€ mh€  mn€_  min€

Altro

Grocery
Editoria

Assicurazioni

Informatica ed
elettronica

Abbigliamento

Turismo

2006 2007 2008 2009 2010 2011 2012 2013 2014

L’eCommerce B2c in Italia: le Dot Com corrono, i retailer inseguono 21 Ottobre 2014 n/ }fcomm
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SSERVATORI.NET

digital innovation
N

- La dinamica delle vendite e i tassi di crescita
- per comparto merceologico (2013-2014)

6.000

5.000

4.000

3.000 -

Crescita 2014 su 2013
Crescita media annuale (2010-2014)

+10%

+11%

margini ridotti
* +50% per le grandi Dot Com, sofferenza per le piccole

2.000 -

* +17% per i Retailer Tradizionali

» Settore caratterizzato da aggressivita commerciale spinta e

-\

I 4.793| ]

+31%
+24%
1.572 -

III 1.476
IIII 1.000 -
2013 2013 2013 2013 2013 2013 2013
Abbigliamento Altro Assicurazioni Editoria Grocery Informatica ed Turismo
elettronica
L’eCommerce B2c in Italia: le Dot Com corrono, i retailer inseguono 21 Ottobre 2014 n’é'fcomm



sservatori.ner | tassi di penetrazione dell’eCommerce sul totale

elet innovation - da|le vendite retail (2014)

o La dimensione dei cerchi e proporzionale alla spesa eCommerce Dati 2014
Tl | 2
o 1
5 |IE
| ™M
E
(®)
| o Totale
S IR
il = i
o ' Prodotti
e o
| 15
:|'__) A vl
©
G
= Grocery ‘
o .
% Turismo
| 3
(J) . o
s 18 Assicurazioni Servizi
©
< o
Editoria
l 0,01% - 0,1% 0,1% - 1% 1% - 5% 5% - 25%
Tasso di penetrazione dell’eCommerce B2c
| Fonte: elaborazione Politecnico su dati ISTAT |
L’eCommerce B2c in Italia: le Dot Com corrono, i retailer inseguono 21 Ottobre 2014 n’é'fcomm



